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Introduction
[bookmark: _GoBack]Strategic human Capital Management (HCM) is a HR perspective that focuses on people and incorporates different processes  such as payroll, performance management, workforce, recruitment into one (Ingham, 2017) This approach is focused on making the employees the investment of the company, therefore, success comes by benefiting them mostly. This essay illustrates how employee benefits can directly affect an organization's Human Capital Management strategic planning.
Impact of employee benefits to Human Capital Management strategic planning
Greater job satisfaction due to employee benefits like a good salary and a good work environment can lead to easy and effective Human Capital Management strategic planning (Jeanetta, 2019). Performance management is enhanced when employees are happy with the job they are doing. For example, when I used to work as an intern at a local company, we were very well compensated and the employees were treated fairly. This made us work in a loyal and motivated attitude making it better for the HR to evaluate our performance and make planning decisions focused on us.
Employee benefits such as an opportunity for growth and advancement relieves stress to both the employee and the recruitment team (Jeanetta, 2019). A greater percentage of workers are searching for a workplace where they can advance in their career and skills. When given that opportunity they are happier and are more likely to stay in that job for the long run. This improves the retention rates therefore saves a lot in the employee turnover because according to statistics, to replace a salaried employee costs around six to nine months of salary.
Better relationships though communication in the workplace are made when the employees are happier with their job. This then enhances flow of information within the company, highly benefiting the Human Capital Management. Better communication leads to enhanced performance and productivity, thus the superiors are able to manage well their subordinates (Ingham, 2017). For example, at my previous workplace, we were offered a free mentorship program which led to enhancement of communication between us and our superiors. They were then able to hear our concerns and improve on the strategic planning of human capital management. Better relationships also enhance human capital management in the recruitment process, assisting in understanding potential candidates so as to conduct a good and fair recruitment process.
Conclusion
Value added to the employee brings about a high benefit to the management and development of the workforce throughout the employee life cycle. But it can also be vice versa, where the human capital management helps in the growth of an employee, improves the performance of the organization and improves the company culture. Strategic Human capital management is the answer to enhance a company’s resources, talent and productivity.
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